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Board of Education

• Tom Westrick, President

• Don Vruwink, Vice President

• Karen Hall, Clerk

• Mike Pierce, Treasurer

• Brian Kvapil

• Joe Martin

• Diamond McKenna



Purpose of Annual Meeting

The annual school district meeting plays a special role in the governance of 372 of Wisconsin's 421 school districts. Electors in these districts —
which are classified as either common school districts or union high school districts — have special powers reserved to them as a body at the 
annual meeting. State statutes set forth the basic requirements for holding the annual meeting and outline the powers of the electors at the 
annual meeting. Electors are individuals who are eligible to vote in school district elections and include every U.S. citizen age 18 or older who 
has resided in an election district or ward for 28 consecutive days before any election where the citizen offers to vote is an eligible elector.

‘State statutes set forth the basic requirements for holding the annual meeting and outline the powers of the electors at the annual meeting. 
Electors at an annual meeting may determine or may authorize the school board to hold subsequent annual meetings on a date and hour 
different from that specified in the statute. No annual meeting may be held before May 15 or after October 31. A notice of the meeting —
stating its time and date — must be published twice by the district clerk. If the clerk has received a proper petition requesting the annual 
meeting to consider a special subject or item of business, a statement of the subject or item of business must be incorporated in the notice. 
The last publication of such notice must not be more than eight days nor less than one day before the annual meeting.’ 

More information can be found at the following web address:  https://www.wasb.org.

Wisconsin Association of School Boards, Inc. (2018)     The Annual School District Meeting For Common and Union High School Districts

https://www.wasb.org/


Monday, September 24, 2018
NORTHSIDE INTERMEDIATE SCHOOL 6:30 P.M.

1. MEETING OPENING

A. Call the Meeting to Order – Tom Westrick, Board President

B. Pledge of Allegiance

C. Elect a Meeting Chairperson

D. Approval of Agenda

2. NEW BUSINESS

A. Financial Report / Budget Presentation and Hearing  - District Administration

B. Levy a School Tax for the Ensuing Year

C. Fix Salaries of Board Members and Authorize Expenses - (Present Salaries are $2,000)

D. Allow Board of Education to Establish the Date and Time for the 2019 Annual Meeting as Provided under Section 120.08, Wis. Stats. 

3. ENTERAIN ANY OTHER NEW BUSINESS

4. ADJOURNMENT

A. Adjourn Meeting

If you require special accommodations to fully participate, please notify our office by phone (608) 868-9200, Ext. 1810, or in writing, 24 hours prior to the meeting time. 



Strategic Plan



Curriculum and Instruction
• Build and Work on Instructional Philosophy and Delivery Model - Theme of Innovation

• Design School and Department Scorecards for Creating Data-based Goals/Decisions

• Grades K-6 Reboot of Lucy Calkins Units of Study in Writing

• Redesign of New Teacher Mentor Program

• Partnership with Leaderally for New Teacher Hybrid Professional Development.

• Redesign of C&I Webpage and Internal Communication Pages

• Grades K-12 Science Scope and Sequence, with Start of K-12 Vertical Alignment

• Updates to Instructional Coaching Model

• Updates to PRISM and EL Plans

• Development of Building-based Instructional Teams

• Development of C&I Restructuring Plan to Meet Instructional Goals, Increase Student Achievement, Create More Opportunities, and 
Provide More Support to Building Initiatives



Student Services

• Mental Health Grants and Universal Connectedness Survey

• McKinney Vento Self-Assessment

• Nursing

• PBIS

• Universal Supports

• Early Learning Project 



Special Education

• Specially Designed Instruction

• Co-teaching 

• Common Core State Standards, College and Career Standards, 

Social and Emotional Learning Standards     

• Assistive Technology



Grades Preschool - 3

Opportunity: Increased family engagement through a wide variety of that included bingo nights, 

tech fairs, carnivals and literacy nights and cultural fairs. 

Achievement:  Focused on academic achievement, as evidenced by all four elementary schools 

significantly exceeding expectations on DPI State Report Card.

Community:  Emphasized character building throughout curricular and co-curricular activities that 

included an emphasis on kindness and their school’s annual PBIS objectives.



Grades 4-6

Opportunity:  Introduced a new “Lunch Chat” program that brought high school students to the 

school to present their talents, and also a student-written newsletter called “The Northside 

News”.

Achievement:  A curricular focus on grade level wings and teaching pairs to improve 

communication and collaboration among students and staff.

Community:  Proudly launched a new program called “Northside Connect”, in which volunteer 

staff members mentored Northside students helping with their social, emotional, and academic 

development.



Grades 7-8

Opportunity:  Expanded extra curricular and co-curricular activities with STEM Club, Chess Club 

and a record number of students participating in the Unity Team. 

Achievement:  11% increase in the number of students scoring proficient or advanced on the 

8th grade math WI Forward exam and increased the number of 7th grade students scoring at or 

above benchmark in STAR Reading.

Community:  SDM Connectedness Survey shows 98% of MMS students report that they feel as 

though they have friends at school.  Hosted several community engagement events with the 

MMS parents’ group including REC Nights, dances, and a promotional ceremony.  



Grades 9-12

Opportunity:  Recognized by DWD and DPI for successful 

School-to-Career programming initiatives.

Achievement:  Focused instruction and preparation for 

ACT and Advanced Placement Testing led to improved 

ACT scores in 2018.

Community:  Engaged community members and seniors 

with first year of Academic and Career Plan

(ACP) presentations for more than 270 graduating

seniors.



Communications & School Safety

Completed the implementation of the ALICE response protocol, training over 4,000 students and 

staff in an options-based response plan.

Worked with technology, building and grounds, and business office staff to introduce a district-

wide school safety communications radio network.

Presented Crisis Communications Plan at ISTE in Chicago and Baycom Technology Conference.

Implemented the use of Siteimprove to begin website ADA compliance.



Building & Grounds

West Elementary:

• Parking lot and traffic flow project

• Replace clock, bell, and PA system

Consolidated Elementary:

• Repaint interior of building and replace classroom blinds

Northside Intermediate:

• Replace concrete at main entry

• Upgrade to secure entry sequence



Building & Grounds

Middle School:

• DDC control upgrade

• Upgrade to secure entry sequence

• Replace clock, bell, and PA system

High School:

• Replace flooring and repaint cafeteria

• Renovate Special Ed restrooms and 

classrooms - ADA

• Resurface track and relocate field 

events





Enrollment History



Distribution of Property Value



Equalization Aid
Changes in the amount of equalized aid directly affect the local tax levy



Fund 10: General Fund



Funds 21 & 27:  Special Projects



Funds 38 & 39:  Debt Service 
Funds

Note:  The School District of Milton will be debt free in March of 2019



Fund 50: Food Service Fund

21.9% of students were eligible for free/reduced meals in 2017-18

Breakfasts Served: 23,327
Lunches Served: 223,636
Total Meals Served:  246,963



Fund 73: Employee Benefits Trust



Fund 80: Community Services Fund 
Narrative
The School District of Milton utilizes our Community Service Fund to support numerous activities for the greater good of our school community. In 2011-12, our 

Milton Recreation Department (MRec) was established to operate summer baseball/softball, swimming, and other programs for all ages. Costs for umpires, 

transportation, equipment, t-shirts and caps are paid through Fund 80. Collected fees for the programs are receipted back to Fund 80.  Lifeguard costs are housed 

within Fund 80 for swimming lessons, Milton Marlins’ swim program, open swim, and pool parties; with program fees receipted back to Fund 80.  The operating 

expenses for Schilberg Park, including wages/fringes, utilities, and materials and supplies are included in Fund 80. Fees collected for the park usage by residents and 

non-residents are receipted back to Fund 80. We expense a portion of staffing costs to Fund 80 for administration and supervision of MRec and facilities rental.  

Annually, we budget funds to support the Milton Area Youth Center, YMCA of Northern Rock County, and the Milton House in Fund 80. In addition to the funds 

received from program fees, the tax levy supports the costs of Fund 80.



Fund 80: Community Services Fund



Fund 99: Cooperative Program Fund



2018-19 Proposed Budget Summary



2018-19 Proposed Tax Levy



Improvements for 2018-19



Tax Levy Explanation
The school district tax levy is made up of several components:

1. Amount of operational dollars needed-General Fund , Capital Projects, Community Service levies            3. Equalized value of property in the school district
2. Amount of debt service tax dollars needed-Debt Service Fund levy                                                    4. Mill (tax) rate     

The tax levy is the total amount of property taxes levied or assessed to municipalities in our school district to fund school operations. The maximum tax levy amount, other than referendum-approved long-term 

debt or long-term debt incurred prior to 1993, is determined through the state’s revenue cap (limit) formula. Taxpayer approval, through the referendum process, is required if a school district wants to exceed 

the revenue limit. The tax levy approved at the Annual Meeting will be adjusted by the Board of Education in October when student enrollment has been determined (September third Friday count) and the 

Department of Public Instruction (DPI) has certified the district’s state equalization aid amount for 2018-19, based upon audited shared cost for 2017-2018.

Equalized valuation is the fair market value of all properties within a school district as determined by the Wisconsin Department of Revenue. The Wisconsin Department of Revenue uses property sales 

information to determine a municipality’s equalized “fair market” valuation (Property Owner Guide). This information is reported to the school district in October of each year. The school district distributes the 

certified (approved) tax levy among the municipalities according to the proportion of equalized value each municipality has in comparison to the total equalized value of the school district. Each municipal 

treasurer distributes this levy among the various residents based on the assessed value of the property within the municipality.

Equalized valuation plays a very important role in determining the school mill (tax) rate. For purposes of budget projections, the school district must estimate the equalized value ($1,801,303,022 for the 2018-19 

fiscal mill rate estimate reflecting 2.5% growth). In October, the actual certified equalized values of all municipalities within the school district are reported by the Department of Revenue. The district then 

calculates the actual mill (tax) rate per thousand dollars of equalized valuation. To calculate the school mill (tax) rate, the district uses the tax levy certified (approved) by the School Board in October and divides 

that amount by the total equalized value of the school district. The mill rate is defined as the rate one thousand dollars of equalized valuation will raise in property taxes. Property owners in a municipality having 

more than one school district, fire district, or other governmental entity may find that mill rates vary within the municipality. Property owners may realize different changes (typically increases) in their property 

assessments depending upon conditions within their community and surrounding communities. 

The Board is proposing a total tax levy of $14,732,034 to fund the 2018-19 budget. To determine the rate per thousand, the district divides $ 14,732,034 by the estimated equalized value of the district, 

$1,801,303,0222. This produces a projected mill (tax) rate of $8.18. Since the district does not receive the official (certified) equalized valuation until October 2018, the property taxpayer in the School District of 

Milton may realize a change in the estimated 2018-19 mill rate. For example, if the tax levy remains the same as approved, but the total equalized valuation decreases from the estimate used, the mill rate would 

increase. If the total equalized valuation increases from the estimate used, the mill rate would decrease. The Board is required to make any adjustments, if needed, to the levy on or before November 1, 2018. 

The final determination of state aid will also modify the estimated mill rate.

https://www.revenue.wi.gov/DOR Publications/pb060.pdf


Tax Levy Recommendation

Adjustments  may be approved by the Board of Education at a later date.  The September third Friday student count used 

for the Revenue Limit was September 21, 2018. The official student count is currently being finalized. The Department of 

Revenue certifies the fall property valuations on or about October 1, 2018. The Department of Public Instruction certifies 

the 2018-2019 Equalized State Aid on October 15, 2018.  By WI Statute, final adjustments can not be made by the Board of 

Education until November 1, 2018. 

TAX LEVY RECOMMENDATION:  

The District levy a tax  of $14,407,222 for current school operations, $108 for prior year levy chargebacks, $71,300  for 

referendum debt, and 253,404 for Community Services, for a total All Fund Tax Levy of $14,732,034. 


